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Succeed sustainably with us!
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thinkstep-anz
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45+ 200+>15
years’ experience sustainability experts clients

Succeed 
sustainably

10
Cities in Australia 
and New Zealand

1 mission



What we do

4The business value of sustainability – August 2022



What we really do
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Why?
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Pressure from the Board
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Customers are asking
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Staff are requesting action
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Sustainability Maturity Curve
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Business integration
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Increased Revenue
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Revenue
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Life Cycle Assessment

→ Follows international standards
→ Covers the full life cycle
→ Assesses a range of environmental 

indicators
→ Provides credible data
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Reduced Cost



Sustainability Linked Loans
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Enhanced Brand



Brand value
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Risk mitigation



Supply chain risks
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Business value framework
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Business value framework
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Revenue
→ Revenue growth
→ Revenue resilience
→ Sustainability-driven

innovation

→ Operational efficiency
→ Employee productivity
→ Value chain efficiency

Cost Reduction

→ Reputation management
→ Employee attraction
→ Employee retention
→ Investor requests

Brand

→ Operational risks
→ Value chain risks
→ Societal risks
→ Regulatory management

Risk Management
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What do we mean when we talk 
about sustainability?



"Sustainable development is 
development that meets the 
needs of the present without 
compromising the ability of 
future generations to meet 
their own needs.”

Gro Harlem Brundtland, 
Prime Minister of Norway
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Carbon

Photo: Stewart Watson via Excio
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Environment

Photo: Robert Sanson via Excio



The business value of sustainability – August 2022

People

Photo: Skylar Zilkka via Unsplash



The SDGs
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SDGs
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Sustainability in a business context
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How to priotise?
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We could just follow legislation 

→ Zero carbon act

→ TCFD

→ Modern slavery
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Photo: Occasionalclimber via Excio
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Materiality

‘Backward, forward, 

outward, inward,

Bottom to the top

Never a beginning

There can never be a stop’

The Caucus Race of Disney’s Alice's Adventures in 
Wonderland
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Materiality

…or engage with our stakeholders 
and find out what matters most

The business value of sustainability – August 2022

Photo: Annie Spratt via Unsplash
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Materiality Assessment
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Outward Impact 
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Material issues
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Climate 
Change

Community 
Engagement

Staff 
training

Water

Waste

Health & 
Safety

Diversity & 
Inclusion

Collaboration

Business impact
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Example: Scales cooperation 
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Example: Sanford
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Materiality Assessment
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Outward Impact 

Inward impact 



TCFD

Taskforce for

Climate related

Financial

Disclosures
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TCFD is all about the financial impact 
that climate has on a company…
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TCFD - Financial impacts
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Physical Risks OpportunitiesTransition Risks



Climate risks
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The European Green Deal
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Tell the story
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Turn this…
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… into this
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Environmental Product Declarations (EPDs)
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Transparency in EPDs
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Life cycle assessment (LCA)
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In a nutshell
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In short…
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Business value Priorities Story
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It doesn’t have 
to be perfect… 

Get started!

Photo: Occasionalclimber via Excio



thinkstep-anz
@thinkstepanz

Barbara Nebel
+64 4 889 2520
barbara.nebel@thinkstep-anz.com

Wellington | Auckland | Christchurch | Hamilton | Rotorua 
Sydney | Melbourne | Perth | Canberra | Adelaide 

CEO, thinkstep-anz

The business value of sustainability – August 2022 54


	Slide Number 1
	Slide Number 2
	thinkstep-anz
	What we do
	What we really do
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Sustainability Maturity Curve
	Slide Number 11
	Revenue
	Life Cycle Assessment
	Slide Number 14
	Sustainability Linked Loans
	Slide Number 16
	Brand value
	Slide Number 18
	Supply chain risks
	Business value framework
	Business value framework
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	The SDGs
	SDGs
	Sustainability in a business context
	Slide Number 30
	We could just follow legislation 
	Materiality
	Materiality
	Materiality Assessment
	Material issues
	Example: Scales cooperation 
	Example: Sanford
	Materiality Assessment
	TCFD
	Slide Number 40
	TCFD - Financial impacts
	Climate risks
	The European Green Deal
	Slide Number 44
	Turn this…
	… into this
	Environmental Product Declarations (EPDs)
	Transparency in EPDs
	Life cycle assessment (LCA)
	In a nutshell
	In short…
	Slide Number 53
	Slide Number 54

